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Théng tin co ban: Co ciu co dong (10.2019):

e Ma ching khoan: DPM (HoSE) e PetroVietnam: 59,59%

e Ngay niém yét: 05/11/2007 e Edgbaston: 5,04%

eS¢ hitu ciia khdi ngoai: 19% e Tong cong ty co phan Vat tu Nong
(12/2019) Nghiép Nghé An: 3,93%

e Room téi da cho khdi ngoai: e Cape Ann Global Developing
100% Markets Fund: 3,67%

e S6 luong c6 phiéu dang niém yét; e Cong ty ¢4 phan Luong thyc Vat tu
391.400.000 Dak Lak: 1.99%

e S6 luong ¢ phiéu luvu hanh: e KWE BETEILIGUNGEN AG:
391.334.260 1,95%

e Ty léchitracd tic (tién mat) naim e Khac: 23,83%
2019: 1.000 dong/co phiéu

I. THONG PIEP GU'l NHA PAU TU

PVFCCo két thiic ndm 2019 vai nhiéu nd luc, vuot qua nhiéu thach thirc rai ro phat sinh nham
hoan thanh vuot muc chi tiéu loi nhuan, tiép tuc khang dinh vi thé dan dau nganh trong boi
canh thi truong phan bén gap nhiéu bat loi, san lugng san xuét va kinh doanh sut giam do bao
dudng kéo dai gan 3 thang.

Bén canh d6, nhan dién béi canh thi truong tiéu thu ndng san gap nhiéu kho khan, tiéu thu phan
bon trong nudc udc sut giam tir 20%-30% so véi nam trude, PVFCCo da sém chu dong thuc
hién nhiéu giai phép, trién khai chuong trinh hanh doéng nham khac phuc khé khin va nam bat
co hoi dé c6 thé dat dugc nhitng chi tiéu chinh, dong thai tiép tuc nang cao hiéu qua hoat dong
chung cua toan Tong cong ty.

Két thuc nam tai chinh 2019, tong doanh thu wéc dat 7.726 ty dong, dat 89,4% ké hoach nam
va giam 18% so véi nam 2018. Doanh thu giam chua yéu do dién bién thi truong bét loi, san
luong tiéu thu va gia ban giam manh tir Quy 3, dac biét la gid ban NH3 giam sau (giam 20%
s0 voi ndm 2018). Loi nhuan trudc thué wdc dat 310 ty ddng, hoan thanh 151% ké hoach nam,
giam 64% so v6i nam 2018. Doanh thu thip hon ké hoach nhung loi nhuan hoan thanh vuot




muc chi yéu do chi phi nguyén ligu khi dau vao thap hon ké hoach, chi phi 1ai vay giam do céc
du &n cham giai ngan va lgi nhuan tir cac hoat dong khac tang so vdi ké hoach nam. Ngoai ra,
PVFCCo tiép tuc ra soat cat giam chi phi quan 1y ban hang dé tiep tuc cai thién bién lgi nhuan
hoat dong.

Trong nam 2019, Nha may Bam Phu My trai qua dot bao dudng co hoi kéo dai téi 72 ngay,
can mdc san lwong gan 705 ngan tan, vuot 5% ké hoach nam, giam 14% so v6i nam 2018. Nha
may NPK Phi M§ mic du da chinh thuc van hanh thuong mai nhung van trong qud trinh
nghiém thu, quyét todn va ciing phai dimg mdy dai ngay dé sira chira, bao dudng nén san lugng
chi dat gan 81 ngan tan, hoan thanh 54% ké hoach nam, ting 38% so véi nam 2018.

San lwong mang héa chat tiép tuc duoc duy tri 6n dinh, hoan thanh vuot muc ké hoach dit ra.
San luong san xuat NH3 thuong mai dat hon 60 ngan tan, vuot 31% ké hoach nam, ting 7%
s0 v6i nam 2018. San lugng UFC85 ciing hoan thanh vuot mirc ké hoach 7%, dat 11,6 ngan
tan, ting 4% so v6i nam 2018.

Vé thi phan: Trong nim 2019, nganh nong nghiép Viét Nam gap nhiéu bat loi do chiu anh
huong thoi tiét ndng néng khd han kéo dai & Tay Nam Bo va Bic Trung B, 1ii lut tai Tay
Nguyén khi vao chinh vu cong véi gia ndng san chi luc giam sau da lam giam manh nhu cau
st dung phan bon. Tuy nhién, Téng cong ty van giir vimg duoc thi phan dan dau nganh voi
tong san lugng kinh doanh cac mat hang phan bon nam 2019 dat khoang 956 ngan tan, giam
20% so voi nam 2018. Riéng san luong kinh doanh céc mat hang hoa chat tang truong 11%,
udc dat khoang 118 ngan tan.

V& gia ban: Trong nira cudi nam 2019, gia ban trung binh mat hang Bam Phi My giam 9% so
vei cung ky (6.746/7.381 dong/kg). Gia ban trung binh cac mat hang héa chat NH3 va UFC85
cting lan luot giam 20% va 9% so v&i nam 2018.

Vé chi phi: Gia khi giam tir dau Quy 4 t6i nay lam gia khi trung binh ca nam giam khoang 2%
s0 v6i gia khi ké hoach va thap hon gia khi trung binh nim 2018 khoang 3,3% di gitip PVFCCo
giam chi phi gia thanh san pham. Trong nam 2019, PVFCCo tiép tuc cit giam khoang 11% chi
phi quan Iy ban hang nham téi vu hiéu qua hoat dong.

Ban 1anh dao cling tap thé PVFCCo cam két tiép tuc phét huy tinh than vuot kh, linh hoat va
sé,ng tao trong san xuat kinh doanh nham dat dwugc nhitng muc tiéu thach thirc trong nam 2020,
tiep tuc khang dinh vi thé 1a doanh nghiép dan dau nganh phéan bon.

Trong nam 2020, PVFCCo xac dinh nhiém vu trong tam la tiép tuc van hanh hiéu qua cac nha
may phan bén — hoa chat; tim kiém ngudn khi 6n dinh dé dam bao hiéu qua hoat dong dai han;
ting cudng coéng tac ban hang, da dang ngudn tidu thu san pham NPK & NHS3; tiép tuc tiét
kiém trong tat ca cac hoat dong cua Tong cong ty. Bong thoi, PVFCCo sé& thuc hién tai co cau
td chirc, nang cao nang lyc, hidu qua céng tac quan tri diéu hanh, téi wu héa li ich cua cb dong
va nha dau tu.

Il. KET QUA HOAT PONG 6 THANG CUOI NAM & UGC THUC HIEN 2019

1. San lwgng sin xuat:

Urea Phli My: San lugng san xuét 6 thang cudi nam udc dat gan 442 ngan tan, ting 3,5% so
vé6i cung ky nam 2018. Udc ca nam 2019 san lwgng san xuat dat 704.440 tan, dat 105% ke
hoach nam, giam 14% so vo&i nam 2018. San lugng san xuat thap hon nam 2018 do trong nam




2019 Nha may Pam Phi My dirng méay bao dudng trong 72 ngay (tir ngay 19/2/209 dén
30/4/2019).

NPK Phi My: San lugng san xuat nam 2019 wéc dat 80.824 tan, dat 54% ké hoach nim, ting
38% so voi nam 2018.

UFC85: San luong san xuat nam 2019 dat 11.567 tan, dat 107% ké hoach nam, ting 4% S0 Voi
nam 2018.

NH3 san xuit thwong mai: San lwong nim 2019 udc dat 60.360 tin, dat 131% ké hoach nam,
tang 7% SO v&i nam 2018.

2. San lwgng kinh doanh

2.1 San lwgng kinh doanh phan bén:

Thi truong phan bén nam 2019 dién bién kha phic tap, dién bién thoi tiét bat thuong va gia
cac mat hang ndng san chu luc giam sau da gy tac dong rat tieu cuc téi nganh nong nghiép va
kha nang dau tu/tai dau tu cho phan bon. Bén canh do, chinh sach thué theo hudng khuyen
khich hang nhap khau (dugc hoan VAT, cat giam thue nhap khau theo cam ket FTA) dan dén
luong phan bén nhap khau tang cao trong nhimg thang dau nam, dac bi¢t la NPK khién thi
truong phan bon trong nudc mat can doi.

Déi voi PVFCCo, hoat dong san xuét kinh doanh phan bén trong nam 2019 con truc tiép chiu
anh huong tir dot bao dudng co hoi kéo dai hon dy kién (72 ngay trong nira dau nim); nha may
NPK méi di vao hoat dong chua 6n dinh nén san lugng va chat lugng san pham chua dat ky
vong nhu ké hoach di dat ra.

Truéc nhitng khé khan, dién bién kho luong nhu trén, PVFCCo da thuc hién céc bién phap
quan ly san xuit, kinh doanh chit ch& nham cai tién va kiém soat chat lugng san pham, tap
trung vao nhiém vu giir viing thi phan, phét trién kinh doanh san pham phan bon méi, mé rong
kinh doanh hoa chat. Két qua kinh doanh dat dwgc cu thé nhu sau:

Urea Ph My: wéc san luong tiéu thy 6 thang cudi nam dat khoang 419 ngan tan, ting 11%
s0 véi cting ky nam 2018. Udc nam 2019 tiéu thy 680 ngan tan, dat 100% ké hoach nam, giam
16% so véi nam 2018.

Dién bién gia ban Urea Phi M¥: Gia ban trung binh 6 thang cudi nam khoang 6.746 dong/kg,
giam 9% so véi cing ky va thap hon 6% so véi gia ké hoach. Gia ban trung binh nam 2019
khoang 7.024 d¢ong/kg, twong dwong o véi nam 2018 va thap hon 2% so véi gia ké hoach.
NPK Pha My: Uéc san lugng tiéu thu 6 thang cudi nam dat gan 35 ngan tan, san lugng tiéu
thu ca nam udc dat gan 76 ngan tan, dat 49% ké hoach nam, ting 119% so v6i nam 2018. Gia
ban trung binh NPK Phi M§ niam 2019 khoang 8.872 ddng/kg, ting 1% so v&i nim 2018.
Kinh doanh phan bén tw doanh: Uéc tiéu thu 6 thang cubi nim dat gan 75 ngan tan, giam
44% s0 véi cung ky ndm 2018. Udc nam 2019 tiéu thy 200 ngan tan, dat 86% ké hoach nam,
giam 39% so véi nam 2018.

Xuit khau: San lugng xuat khau nam 2019 wéc dat 1.300 tin, giam 76% so véi nim 2018.

Nhap khau: San luong nhap khau nim 2019 wéc dat 108 ngan tan phan bon céc loai, giam
59 % so v4i nam 2018.

2.2 San hrong kinh doanh héa chat:

San luong kinh doanh cac san pham hoa chét trong ndm 2019 wdc dat 118 ngan tan, doanh thu
dat 572 ty dong, ting 10% so v&i nam 2018, dat 120% ké hoach san luong va 107% ké hoach




doanh thu. Trong d6 doanh thu tir NH3 va UFC85 chiém toi 82% tong doanh thu mang héa chat.
Cu thé nhu sau:

NH3:

Mic du Xuang NH3 phai bao dudng dai ngay, san lugng kinh doanh NH3 tiép tuc ting truéng
kha quan, ting 10% so v&i nam 2018. San lugng 6 thang cudi nim dat hon 42 ngan tn, ting
35% so vai cung ky. Tong san luong kinh doanh ca nam 2019 wéc dat 58 ngan tan, dat 128%
ké hoach nam, ting 10% so v6i nim 2018. Doanh thu mit hang NH3 ndm 2019 udc dat 358 ty
ddng, giam 12% so v&i nam 2018.

Thi truong NH3

Do phai bao dudng dai ngay, san luong NH3 trong 6 thang dau nim cia PVFCCo giam manh
do luong du vé bon thap, dan dén khong du lugng cung cap cho khach hang. Gia thé giéi ludn
duy tri & muc thap, chi vao khoang 252 USD/MT, giam so v&i nam 2018 khoang 72 USD/MT
do ngudn cung thé gidi ting cao.

Tai thi truong Viét Nam, tong san luong NH3 caa Viét Nam bao gom ca lugng du tir cac nha
mAy san xuat t phén dam trong nude va tir nhép khau khoang 280 ngan tan/nam Céc cong ty st
dung NH3 van dung song song tur ngudn cung cia cac nha may san xudt phan dam ciing nhu
két hop hang nhap khau dé da dang va dam bao ngudn cung.

UFC 85

San lugng kinh doanh 6 thang cudi nam wdc dat 4.113 tan, hdu nhu khong thay ddi so véi cling
ky, nang san luong tiéu thy cia ca nam 2019 wéc dat khoang 8.366 tan, dat 105% ké hoach
nam 2019, tang 5% so v&i nam 2018. Doanh thu ca nam 2019 udc dat 113 ty d@)ng, giam 2%
SO Vo1 nam 2018.

Thi trudng tiéu thu vAn han ché do khong c6 thém don vi tiéu thu UFC85 méi, trong khi nha
may Pam Ninh Binh van chi san xuat cam chimg, Pam Ha Bic tiép tuc khong sir dung UFC85
trong nam 2019 d¢é tiét giam chi phi.

CO2

San lugng kinh doanh 6 thang cudi nam udc dat 32.8 ngan tan, nang san lugng tiéu thy ca nim
2019 wéc dat khoang 50 ngan tin, hoan thanh 113% ké hoach nim, ting 12% so v&i nim 2018.
Tong doanh thu CO2 nam 2019 uéc dat khoang 14 ty dong, ting 35% S0 véi nim 2018.

Héa chat dau khi

San luong kinh doanh 6 thang cudi nam wdc dat 900 tan. San lwong kinh doanh ca nam 2019
ude dat khoang 1.628 tan, hoan thanh 116% ké hoach nim. Doanh thu ndm 2019 wéc dat 87 ty
dong, dat 97% ké hoach nam, giam 33% so v6i nam 2018.

Thi truong hda pham dau khi dang rat khé khin do gia dau dang & muc thip. Céc gdi thau
PVFCCo tham gia déu gap sy canh tranh gay gét voi cac nha cung cap khac. Khach hang sir
dung nhiéu va da trang thau cung cap nhu Hoan Long Hoan Vi thi giam khéi luong sir dung
hoa pham, trong khi d6, mot khach hang tiém ning nhu Vietsovpetro ciing chi chao thau theo
tung goi nho lé.




3. Ké hoach san xuit kinh doanh 2020:

Niam 2020 duoc du béo nén kinh té thé gigi tiép tuc dién bién phuc tap, tiém 4n nhiéu rai ro
trong khi nén kinh té trong nudc van con nhiéu kho khian. PVFCCo xac dinh tiép tuc nd luc
vuot qua thach thirc, tiép tuc phét trién véi cac chi tidu san xuat kinh doanh cu thé nhu sau:

Chi tiéu san lwong:

STT | Chi tiéu Pon vi tinh | K¢ hoach 2020
1 San lwong san xuét
1.1 Dam Phu My Tan 785.000
1.2 NPK Phit My Tén 180.000
1.3 UFC 85/Fomaldehyde Tan 13.000
1.4 NH3 san xuét ban thuong mai Tan 57.750
2 San lwgng kinh doanh
2.1 Pam Phu My Tén 780.000
2.2 NPK Phu My Tan 180.000
2.3 UFC 85/Fomaldehyde Tén 9.000
2.4 NH3 Tén 55.000
2.5 Phan bén khac Tén 189.000
2.6 Cco2 Tan 50.000
2.7 Hoa chét khac Tén 800

Chi tiéu tai chinh:

STT Chi tiéu Pon vi tinh K¢ hoach 2020
1 Téng doanh thu Ty dong 9.237
2 Tdng chi phi Ty dong 8.724
3 Loi nhuan trude thué Ty dong 513
4 Loi nhuén sau thué Ty dong 433
5 Nop NSNN Ty dong 159

4. Két qua kinh doanh va cac chi so tai chinh 6 thang cudi nim, wéc thyc hién 2019:

Tong doanh thu: Uéc doanh thu hop nhat 6 thang cudi ndm dat 4.167 ty dong, giam 4% so
Vi cung ky nam 2018. U'gc tong doanh thu hop nhat nam 2019 dat 7.726 ty dong, hoan thanh
89,4% KH nam, giam 18% so v4i nam 2018.




Loi nhuén truéc thué: LNTT 6 thang cudi nam ude dat 208 ty dong, giam 49% so véi cling
ky 2018. Uéc LNTT hop nhat nam 2019 dat 310 ty dong, dat 151% ké hoach nam, giam 64%
SO V&1 nam 2018.

Doanh thu thdp hon ké hoach nhung loi nhudn virot ké hoach nho né lyec trong cdng tac quan
tr tai san, chi phi cia Ban lanh dao. Gia khi giam tir dau Quy 4 dén nay, 1am gia khi binh quan
cd nam giam khodng 2% so véi gia ké hogch; chi phi l&i vay giam do cac dir &n chdm gidi ngan
va loi nhudn tir hoat déng khac (van chuyén, cho thué kho, cho thué vin phong, ban tai sdan)
ting so véi ké hoach ndam 2019.

Gia tri gigi ngdn dau tw, mua Sdm nam 2019 voc dat 133 ty ddng twong dwong 17% ké hoach
nam. Gidi ngan thap do cac mac cudi cia 2 hop dong EPC t6 hop dir &n NH3&NPK Nha thau
chura hoan thién o so thanh todn; ngoal ra cOn mgt sé hang muc phdt sinh chua dwoc théng
nhdt gia tri giita chu ddu tw va Nha thau.

CAc chi s tai chinh co' ban wéc nim 2019:

[0)
Stt Chi tiéu Nam 2018 Nam 2019 « /0.7
tang/giam
| | CACHE SO VE KHA NANG SINH
" | LOI
Suat sinh 1di cia tong tai san ROA .
11 (LNST/Téng tai san) 6,66 235 “65%
Suét sinh l&i ctia von cha so hitu ROE .
2 (LTST/Vén chii sé hitu) 874 321 “63%
3 | LNTT/Doanh thu, thu nhap 9,22 4,01 -56%
I CAC HE SO VE KHA NANG
" | THANH TOAN
1 He SO thanh_ tof'm tong quat (Tong tai 3,87 3,60 _79%
san/Ng phai tra)
Hé s6 thanh toan nhanh (TS ngén han - .
2 Hang ton kho)/ No phai tra ngan han 2,32 242 8%
3 Hé so thanhv_toavn hlgn hanh (TS ngan 3,42 3,53 30
han/ No phai tra ngan han)
4 Iggljc)) ng von chu (No phai tra / Von 34,88% 38,5206 10%

II. THONG TIN THI TRUONG:
1. Thi trwong phan bén trong nwéc 6 thang cudi nim 2019

San xuét phéan bén trong nuéc

Theo théng ké caa Tong cuc Thong ké, tong san lugng san xuat Urea va NPK trong 6 thang
cudi ndm 2019 wdc dat khoang 1,15 tri¢u tan va 1,55 triéu tan, tang lan luot 10% va 13% so
véi cuing Ky ndm ngodi. Lity ké ca nim 2019 uéc dat 2,27 triéu tin Urea, ting nhe 5% va NPK
dat 3 triéu tin, giam 19% so véi cung ky 2018. Mic di Nha may Pam Phi My dirng may dai
ngay nhung tong luong san xuit van dat 705.000 tan, Nha may Dam Ca Mau la 852.000 tan va
2 nha may san xuit tir than 1a BDam Ninh Binh va Bam Ha Bic dat khoang 715.000 tan.




Biéu do 1: Uéc san lwong sdn xudt Urea, DAP va NPK cria Viét Nam niam 2019 (ngan tan)
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Nguon: CSDL AgroMonitor

Nhép khau phan bén

Theo udc tinh cua Tong cuc thong ké, tong san luong nhap khau phan bon céc loai trong 6
thang cuoi ndm 2019 woc dat 1,72 trigu tan, tri gia khoang 428 triu USD, giam nhe 1,2% vé
lugng va 13% ve kim nghach so véi clng ky ndm 2018. Lity ke san lugng nhap khau ca nam
2019 udc dat 3,66 triéu tan, giam 15% vé luong va 27,5% vé kim ngach so v4i nam 2018.
Biéu do 2: Usc san lweng va kim ngach nhdp khau phan bén cia Viét Nam néim 2019
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Pic biét trong Quy 3/2019, lwong Urea nhap khau vé Viét Nam giam manh, chi dat khoang 12
ngan tin, giam manh 87% so vai cung ky 2018, chii yéu do nam nay nhu cau giam trong khi
hang ton kho Urea khé cao va gia Urea thé gii ting cao.

Vé thi trudng nhap khau nim 2019, Viét Nam da giam manh nhap khau Urea tir thi truong
UAE, khdng nhap Urea Nga va tiép tuc khong nhap khau Urea Trung Qudc trong khi ting
manh nhap khau Urea tir thj truong Indonesia va Malaysia. Nam 2019, Viét Nam ting ty
trong nhap khau Urea tir Indonesia va Malaysia vai ty trong nhap khau hon 87,7%.




Xuét khau phan bén

Theo Tong cuc théng ke, lily ké 6 thang cudi nam, Viét Nam xuat khau khoang 495 ngan tan
phan bon, tri gia 138 triéu USD, tang 27% ve lugng va 13% vé kim ngach so véi nam 2018.
Liiy ke san lugng xuat khau ca ndm 2019 u6c dat 836 ngan tan, tri gia 267 trigu USD giam
6% vé lugng 5% vé kim ngach so vai nam 2018.

Xuat khau Urea ciia Viét Nam trong mam 2019 chi yéu sang Campuchia, An D¢ va Sri Lanka
v6i san lugng lan luot dat 84,55 nghin tan, 42,75 nghin tan va 31,5 nghin tan. Trong do6, xuat
khau Urea sang Campuchia giam manh 14,29% vé lugng so véi cung ky 2018.

Biéu do 3: Uéc san lweng va kim ngach xudt khdu phan bén cia Viét Nam néim 2019
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Dién bién cung ciu trong nwéc 6 thang cudi nim va dw bao xu huéng

Vé nguén cung:

Thi treong Urea trong thang 8 am dam, giao dich yéu, gia van c6 xu hudng di xuér)g. Nhu cau
han che bao trim toan bg cac khu vuc nén cac nha may san xuat trong nude da tien hanh bao
(MmgdmhthmnthBmhEMmHaB%)HmnmmgMMpHmﬂhgmgU”%mmgmam
7 va thang 8 khi khong c6 don hang nhap khau. Ngudn cung sut giam nén keo ton kho giam
nhung khong du luc kéo gid 1én. Trong thang 8, cac nha may san xuat Urea ciing da c6 ké hoach
bao tri. Nha may bam Ninh Binh bao dudng nha may tr 10/8/2019 trong vong 45 ngay. Nha
may Pam Ha Bac ciing da dung bao dudng nha may tur 15/8/2019. Ngoai ra, nha may Bam Ca
Mau ciling bao dudng nha may khoang 14 ngay tur 5/9/20109.

Céc nha may san xuat Urea ndi dia déu du kién san xuét on dinh trong thang 11 sau thoi gian
bao dudng trong Quy 3. Mac du nhu Cau tang tai Pong bang séng Ciru Long (PBSCL) nhung
do ton kho cao va ngudn cung tir san xuét ciing gia ting nén khong hd tro dén gia.

Trong thang 12, thi truong Urea Viét Nam giao dich cham do nguén cung doi dao trong khi
nhu cau khdng manh m&. Ngudn cung Urea tiép tuc gia tang tir san xuat ndi dia mac du nhap
khau da giam nhung ton kho dau ky cao nén ap luc du cung da kéo thi truong di xudng. Trung
tuan thang 12, dong loat cac nha may san xuat trong nude da diéu chinh giam gia Urea bat chap
xu huéng phuc hdi tir thi truong thé gigi.




Vé tiéu thu:

Nhu cau phan bén trong thang 8 va thang 9 & mirc thap do trai vu. Khu vyc DBSCL da thu
hoach I0a vu He Thu trong Khi nhu cau phan bon vu 3 tai day g‘iém manh do cac khu vuc déu
c6 xu huéng bo vu 3 kha nhicu. Tai Can Tho, Kién Giang nhu cau phan bon vuy 3 tinh dén gitra
thang 7 wéc giam 50% so véi vu He Thu (dién tich vu 3 du kien giam trén 30%). Tai Bong
Thép, vu 3 dién tich xuong giong wdc giam khoang 30-40%.

Téi thang 10, thi truong Urea méc du da tang nhu cau tuy nhién giao dich yéu, ton kho van ¢
muc cao nén nhu cau khong du lyc kéo gia 1én, gia di ngang trong thang 10 va nura dau thang
11. Nhu Cau phan bon tai PBSCL tang nhe tr nura cudi thang 10 do vy Dong Xuan sém bit dau
xubng giéng trong khi khu vuc mién Bic, mién Trung, Déng Nam Bo & Tay Nguyén nhu cau
ngung do trai vu.

Trong thang 11, nhu cau phan bon tiép tuc tang tai khu vuc DBSCL do dién tich xuong giong
tap trung tai nhiéu khu vuc. Ngoai ra, cac nha may san xuit NPK cling tang san Xuat dé phuc
vu nhu cau vu Pong Xuéin nén tang lugng mua hang nguyén liéu dé san xuat. Ton kho Urea
cuoi thang 11 giam 8,7% so vai cuoi thang 10 xuong mac 318 nghin tan.

Dién bién gia Urea:

Dién bién gia Urea tai thi truong Viét Nam trong thang 7 va thang 8/2019 tiép tuc di xuong do
nhu cau thap du nguon cung nhap khau bi gian doan trong thang 7-8/2019. Tinh den cuoi thang
8/2019, gia Urea Phi My, Urea Ca Mau da giam 250-300 d/kg so véi cudi thang 7/2019.
Trong thang 10/2019, mac du thi truong Urea ndi dia dan duoc ho tro boi khu vuc DPBSCL
xuong giong laa boéng Xuan 2019-2020, tuy nhién do cac dai ly van con lo ngai gla giam nén
chua nhap hang nhleu gia Urea Ca Mau, Urea Phi My khé chiing. Urea san xuat trong nudc
giit & mirc tuong ddi 6n dinh trong subt thang 11/2019 trong khi hang Urea nhap khau van co
xu hudng giam theo xu hudng gia Urea the gioi.

Biéu dé 4: Dién bién gia Urea giao dich tai qudn 7 Sai Gon (Tran Xuan Sogn) tir thang
1/2019-12/2019 (VND/Kg)

el UliCll viettraders
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Nguon: CSDL AgroMonitor

Tai dau thang 12/2019, gia Urea tai Viét Nam da sut giam theo xu huéng gia thé gisi sau vai
tuan dang gid. Ngay 4/12, Urea Phu M¥ c6 gia tai nha may 6.400 d/kg, gia tai cac kho trung




chuyén mién Dong/mién Tay 6.600 d/kg. Du kién nhu cau tai Tay Nam Bo trong thang 12 s&
khong tang do dau vu nhicu dai ly cap 2-3 da nhap hang cho ca 3 dot bon ltia Dong Xuén nén
luong mua hang s& nho le hon dau vu. Ky vong nhu cau tai mien Trung s€ gia tang cho lua vu
Dong Xuan 2019-20. Tuy nhién ap luc giam gia trong thang 12 van con dac biét vsi chung loai
Urea do ton kho dang kha cao va lugng hang nhap khau trong thang 12 van dang du kien bo
sung veé Sai Gon.

Duw bao thi treong Urea nam 2020

Nhu ciu phan Urea nam 2020 duoc du béo tiép tuc giam khoang 5%, trong khi san xuat Urea
trong nudc S€ on dinh khogmg 2,1 - 2,2 triéu tan do cac nha may déu cé ké hoach van hanh on
dinh, nguon hang nhap khau du bao khoang 500-600 ngan tan.

Gia Urea trong nudc chua c6 xu huong tang do stc cau yéu, cung vuot cau, ton kho trong nuéc
cao, trong khi IFA du bao gia Urea the gidi sé di ngang trong giai doan 2020-2023.

Dién bién gia DAP

Thi truong DAP tai Viét Nam dau Quy 3/2019 tiép tuc trdm ldng do nhu ciu noi dia thp; gia
van trong xu hudng giam. Hoat dong nhap khau han che, cac thuong nhan déu than trong quan
sat xu hudng thi truong, cho doi gia the gidi dao chicu. Tuy nhién den cuoi thang 7, thi truong
DAP th¢ gidi van du cung nén gia chua dao chiéu., Hoat dong nhap Ighéu cua \/iét Nam trong
Quy 3/2019 du bao & mtrc thap. Trudc dien bien xau tir thi truong the gisi tr dau ndm nén cac
nha san xuat DAP Trung Quoc tiép tuc cat giam san lugng dé giam &p luc nguon cung trong
thang 9.

Thi truong DAP tai Viét Nam da budc sang thang thur 10 giam gia ké tir thang 12/2018. Xu
huong giam gia lién tuc da gy ap luc tam ly. Céc dai Iy khong bit khi nao gid “cham ddy”
nén khé “do du” trudc quyet dinh nhap hang hoac chi nh@p lugng nho. Tuy nhién, dé chuan bi
cho vu Dong Xuan va phan khac do gia DAP Trung Quoc ciing lién tuc giam nén cac doanh
nghiép da quay trd lai thi trrong nhap khau ca trén kénh duong bo va duong bién.

Biéu dé 5: Dién bién gia DAP giao dich tgi qudn 7 Sai Gon thang 1-12/2019 (VND/kg)
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Nguon: CSDL AgroMonitor
Thi treong Kali

Gia Kali giao dich tai thi truong Viét Nam trong thang 7/2019 twong d6i 6n dinh do nhu cau
khong duoc cai thién. Cung xu hudng vai gid Urea va DAP, gia Kali giao dich tai thi truong
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Viét Nam trong thang 8 ciing c6 xu hudng giam nhe do nhu cau thap va tiép tuc giam nhe trong
thang 9 theo xu hudng gia thé gigi.

Trong ngan han, thi truong Viét Nam van chiu stic ép tir gia thé gisi. Tinh dén cudi thang
9/2019, gi4 Kali thé gisi da giam 2-10% so véi cudi Quy 2/2019 va giam 5-15% so véi dau
nam 2019. Trong khi d6, xu hudng dai han ciing chua kha quan vi trong Quy 3 trén thi truong
thé giGi ngudn cung Kali vin dang cao hon nhu cau nén gia sut giam va cac nha may cé ké
hoach cit giam san xuét trong Quy 4/2019.

Trong thang 10/2019, c6 khoing 110 ngan tan Kali nhap khau vé Viét Nam, ting manh gan
108% so véi thang 9/2019 (53 ngan tin) va ting 59% so vdi cung ky 2018 (69 ngan tan) tuy
nhién gia Kali giam khoang 3-4% so véi thang 9/2019 do xu huéng gia Kali thé gioi di xudng.
Nhu cau san Xuit cia cac nha may NPK Quy 4 tang nhung chdm hon cing ky nam 2018 do
t6n kho van cao vi sic tiéu thy tir ddu nam dén nay yeu

Trong thang 11/2019, cac dai ly Tay nam Bo ¢6 nhu ciu mua Kali ciing véi Urea, DAP, NPK
du chua dén giai doan bon Kali nhiéu cho IGa nham giam chi phi van chuyén. Bong thoi, cac
nha may san xuat NPK ciing c6 nhu cau mua Kali, tuy nhién luong Kali nhap khiu vé trong
thang 11/2019 rét it. Theo s liéu so bo cua tong cuc hai quan, wéc tinh chi ¢ gan 15 ngan tan
Kali nhap khau vé, giam manh 86% so véi thang 10/2019 va giam 68% so véi cling ky 2018.

Biéu do 6: Gia Kali tgi Qudn 7 Sai Gon, thang 1 -12/2019 (VND/kg)
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Nguon: AgroMonitor téng hop

2. Thi trwong phan bén quéc té:
Thi truwong Urea thé giéi
Thi truong Urea thé gidi nam 2019 gan nhu giit xu hudng trai nguoc so véi nim 2018 khi cang
vé cudi nam gia cang giam. Gia Urea thé gisi sau khi c6 da tang trong Quy 2/2019 thi quay
dau giam trong 6 thang cudi ndm 2019 do nhu cau thip hon dy kién. Nhitng con mua dén muon
¢ Brazil tri hodn nhu cau st dung phan bon, ngudi mua Chau Au ciing khong mdn ma trong

khi nhu Cau & Pong Nam A ciing kha cham duy kién tiép tuc kéo gia Urea di xudng trong cac
thang cudi nam.

Thi trudng Urea nodi dia Trung Québc cudi nam 2019 t1ep tuc xu hudng di xubng trai nguoc Vi
xu huéng di 1én dat dinh trong cung ky 2018 chu yéu do nhu cau giam trong khi nguon cung
tang. Hang ton kho cua cac nha may tiép tuc tang, ap luc ban hang van tuong di cao trong khi
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nhu cau thap, chao gia Urea dang tién dan dén dudng chi phi. Uéc tinh nhu cau sir dung Urea
cho ndng nghiép trong nam 2019 da giam 10-15%.

Téi cubi thang 11, dau thang 12/2019, thi truong Urea dudng nhu khai sic hon khi mét sé khu
vuc chét giao dich & mirc gia ting nhe. Gia FOB ¢ Trung Quéc va Pong Nam A di ting lén
trong bdi canh cac thwong nhan dang cd gang tranh thua 16 nham dam bao cac 16 hang giao
trong phién thau An Do. Ngoai trir mot sé khu vue ting do co nhu cau, gia Urea tai nhiéu noi
van giam Xuong, dic biét tai Hoa Ky, gia sa lan Nola da giam xudng mac 199 USD/st FOB.
Mot sb phién thau méi cua Ali Cap, Indonesia ciing khong dat dwgc mac gid muc tiéu dé ra.
Tuy nhién, mot nha cung cip van tiép tuc chao gia ting giao cudi thang 12/2019 va thang
1/2020.

Biéu @6 7: Gia Urea tai mgt sé khu vuc trén thé gidi binh quin thing trong nim 2019
(USD/tan, FOB)

e ncd viettraders

Urea hat trong Yuzhnyy 267 238 219 228 251 257 263 244 236 230 215 207
=== <Urea hat duc Trung Béng 264 234 233 252 256 260 260 248 246 234 213 206
Urea hat duc Nola 260 236 245 263 255 251 252 253 252 231 209 201
Urea hat duc Ai Cap 291 250 247 262 271 290 280 258 266 250 232 229
Urea hat duc Brazil 293 261 253 263 280 292 282 272 278 271 239 231
== « «Ure hat duc BD6ng Nam A 284 262 248 255 280 290 288 264 259 260 242 239

Nguon: AgroMonitor téng hop

Thi truong DAP thé gigi

Biéu dé 8: Gia DAP tai mgt sé khu viec trén thé gidi binh quan thing nam 2019
(USD/tan, FOB) - Nguon: AgroMonitor tong hop
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2019
DAP Tampa 417 392 385 379 366 350 337 325 316 300 282 269
DAP Morocco 439 415 409 403 383 367 347 339 325 313 299 291
DAP CFL 415 415 376 375 376 365 346 328 310 305 279 294
DAP Nola 378 351 335 323 313 316 307 290 287 273 246 242
DAP Saudi Arabia 409 406 400 388 375 357 346 337 331 322 313 301
e +DAP China 398 391 387 379 363 344 338 331 317 310 302 293
== e= DAP India C&F 409 404 397 392 376 355 349 345 333 328 320 307
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Nam 2019 ching kién sy giam dan déu cua gia DAP thé gioi bt chap nd luc cét giam san
luong cua cac pha san xuat tai Trung Quoc. Ap luc du cung tai Arap va Maroc tiep tuc kéo gia
DAP giam xuong trén toan the gidi trong boi canh nhu cau thap. Gia DAP nam 2019 da giam
hon 100 USD/tan S0 véi binh quan nim 2018. Du kién thi truong DAP thé giéi van tiép tuc
suy yéu do nhu cau & Chau A va Nam My thuong duy tri & muc thap theo mua trong quy dau
tién hang nam.

Thi trwong Kali thé giéi

Thi truong Kali thé gi¢i ndm 2019 van chiu &p luc cung 16n hon cau, tén kho & Brazil khéa cao
trong khi ngudi mua An D6 va Trung Qudc lién tuc tri hodn viéc mua vao do lo ngai gia tiép
tuc giam. Nhu cau Kali & An D6 bj anh huéng tiéu cuc bsi gid mua, lugng mua den dudi muc
binh thudng, nhu cau & Bic My cling bi anh huong boi thoi tiét va dién tich tréng ngd, dau
tuong giam. Gia Kali hién da giam XUong muc thip nhit nim 2019 va van c6 xu hudng giam
du cac nha san xgat Ion ‘Cat giam san xuat khoang 2,63 trigu tan trong Quy 4/2019 do nguon
cung tuong doi day du, ton kho van dang & marc cao. Dy kien trong dai han, bén canh viéc mot
$0 Mo dong cura do lwong khai thac gan het thi cac du an Kali méi van tiep tuc duoc bo sung,
tang trudng cung cac nam tdi S€ van vuot qua tang trudng cau.

Binh quén, gia Kali thé gioi trong thang 11/2019 da giam 4-12 USD/tan so véi thang 10/2019
va thap hon 24-66 USD/tan so v¢i cung ky 2018.

Biéu d6 9: Gia MOP tai mét sé khu viec trén thé gidi binh quén thang niam 2019

(USD/tan FOB, CFR)
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==MOP Cornbelt 321 324 320 314 311 299 294 292 288 281 274 273

MOP Brazil C&F 355 353 350 348 346 343 332 324 314 305 293 289
MOP SE Asia C&F 306 307 305 303 298 299 306 300 292 286 282 278
==MOP Nola 288 286 280 273 268 260 252 250 246 242 237 233

Nguon: AgroMonitor téng hop

I11. TIN VAN
1. Tin Quan hé Nha dau tu:

Trong nim 2019, PVFCCo dat nhiéu giai thwéng cao vé quan tri, thwong hiéu:
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Top 50 Cong ty niém yét tét nhat Vigt Nam nim 2019 - Top 50 thwong hiéu ddn dau Viét
Nam

Thang 8/2019, PVFCCo duoc Tap chi Forbes Viét Nam vinh danh [a mot trong Top 50 Céng
ty niém yét t6t nhat Viét Nam nam 2019. Pay 1a 1an thir nim PVFCCo lot vao danh sach nay
va 1a don vi duy nht trong linh vuc hd tro ndng nghiép nim trong bang xép hang. DNNY duoc
binh chon la cac cong ty cd ti I8 ting trudng cao trong giai doan 2014 — 2018 vé doanh thu, lgi
nhuan, ddng thoi chd trong chién lugc phat trién bén vitng. Tap chi Forbes Viét Nam ciing xép
hang danh gid PVFCCo cung thuong hiéu Phan bon Phii M 1a mot trong 50 thuong hiéu dan
dau Viét Nam nam 2019,

Top 3 DNNY nhém vén héa lén c6 hoat déng IR dwoc céng dong NPT wa thich nhit

Ciing trong thang 8/2019, PVECCo duoc cong ddng NDT binh chon trong Top3 DNNY Nhém
Midcap c6 hoat dong Quan hé NPT (IR) duoc yéu thich nhat naim 2019 do di tuan thi chat
ché hoat dong cong b thong tin theo quy dinh va thuc hién tt cac hoat dong IR. Pay 1a nim
thit 7 PVFCCo duoc binh chon trong nhém céc cong ty niém yét cé hoat dong IR tdt nhat trén
thi truong chieng khoan Viét Nam do Cong thong tin Tai chinh Ching khoan Vietstock phéi
hop t6 chirc cting Hiép hoi cac nha dau tu tai chinh Viét Nam.

Top 5 DNNY nhém vén héa lén qudn tri cong ty tét nhat

Ngay 27/11/2019, PVFCCo di dugc vinh danh Top 5 Doanh nghiép niém yét (DNNY) nhom
von héa 16n (Largecap) quan tri cong ty tot nhat. Pay 1a mot trong 3 giai thuong quan trong
ctia cudc thi binh chon DNNY 2019 do S6 GDCK TPHCM, S& GDCK Ha Noi ciing Hai dong
binh chon t6 chirc. Ngoai ra, PVFCCo ciing duoc vinh danh trong Top 30 DNNY nhém
Largecap c6 Bao cao thuong nién tot nhat.

Theo Ban t6 chirc, cac DNNY dat duge diém quan tri cong ty cao 1a nhitng doanh nghiép c6
nhiéu ¢ géng, nd lyc trong cai thién chat luong cong b thdng tin, cai thién bao cao cac hoat
dong thuc thi vai tro, trach nhiém véi cac bén lién quan, cai thién cong tac té chiuc PHCD
thdng qua thong tin cung cap cho ¢ dong hoan chinh va day du, dac biét 1a viec thyc thi vai
trd va trach nhiém cia HPQT trong quan tri cdng ty. Cac doanh nghiép dan dau vé quan tri
cong ty da xay dung mot HDQT c6 cac thanh vién doc lap tir 1/3 sb thanh vién tro 1én, tuong
duong ty 1¢ dat yéu cau 12 64%, trong khi ty I nay trén toan thi trudng 1a 10%. HDQT cua cac
doanh nghiép nhém dan dau ciing da trinh bay rd nét vai trd ctia minh trong Vviéc soat xét cac
muc tiéu chién luoc cua cdng ty, thong qua d6 xem xét va danh gia cac noi dung chién luoc,
su thich g diéu chinh thuc thi chién lugc cua ban diéu hanh trude céc bién doi cua thi truong.

2. Tin hoat ddng san xuat kinh doanh:
PVFCCo tich cuc trién khai cac du &n nghién ciru phat trién san pham méi

Trong ndm 2019, Tong Cong ty tiép tuc thuc hién nhiéu hoat dong nghién ctru, phét trien va
thir nghiém céac san pham méi nhu sau:

Vé nghién cau phat trién mang san pham phan bon, PVFCCo d3 hoan thanh san xuét thi
nghiém dam PM+Kebo, nghién ciru san xuat thir nghiém phan bon long tir hé théng xudng
NPK, nghién ciru san xuat phan bén hitu co ham lwong cao, phan bon hitu co vi sinh trén co
s hop tac véi cac ddi tic nude ngoai. Pong thoi, PVFCCo da thuc hién thir nghiém, khao
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nghiém san pham phan bon méi trén cac loai cay trong dé danh gia kha thi viéc san xuét tiéu
thu san pham nay ra thi truong.

Vé mang héa chat, Tong cong ty tiép tuc nghién cuu cac ché pham dau boc phan bon NPK,
nghién ctu cai tién, phat trién san pham moi trén nén céc san pham hoa chat hién hiru nhu
UFC85/AF37 va cac san pham hoa chét tiém ning khac.

Nha may Pam Ph My hoan thanh ké hoach san xuit Urea nam 2019 trwéc 15 ngay

Ngay 16/12/2019, Nha may Dam Phi My di hoan thanh ké hoach san lwong dat 670.976 tan,
s6m 15 ngay so véi ké hoach nam 2019. Pay 1a nd hrc khong mét moi cia PVFCCo trong béi
canh Nha may dirng hoat dong 72 ngay vao dau nim dé bao dudng, sira chira co hdi. Nhd hoan
thanh sém ké hoach nam, san lugng san xuat Urea trong ndm udc dat gan 705 ngan tan, vuot
5% ké hoach 2019.

Viéc Nha may Dam Phi My hoan thanh sém ké hoach san xuat Urea mét lan nira khang dinh
nang luc 1am chu céng nghé, thiét bi @ mic cao nhat cia PVFCCo, dam bao Nha may ludn
hoat dong an toan, on dinh, hiéu qua du da trai qua hon 15 nim hoat dong.

Nhiéu cong thirc NPK Phi My méi dwoc “ra 10”

Tromg nam 2019, Nha may NPK Phi My da san xuat thanh cng thém nhiéu cong thic méi
nhu: NPK Phi My 17-17-8+10S+TE, NPK Phi My 17-15-9+10S +TE, NPK Phi M¥ 16-8-17
+TE, NPK Phi My 16-7-17 +TE va NPK Pha My 17-7-17 +TE.

Véi céc cong thirc méi nay, bo san pham NPK Phi My do PVFCCo san xuit c6 su da dang ca
vé ham lugng cac dinh dudng da, trung, vi lugng, dac biét 1a ham lugng nguyén t6 trung luong
luu huynh (S) - duoc coi la nguyén té dinh dudng quan trong thir 4 cua cay trong sau dam, 1an
va kali. TQy theo loai cay trong va viing thé nhudng do vay NPK Phi My c6 dén 6 nhém cong
thizc NPK cho ba con néng dan lua chon sir dung cho canh tac cu thé cia minh, vira giam chi
phi phan bén trong diéu kién gia ndng san dang & mic thap hién nay.

3. Tin thi trwdng phan bon — hoa chat:
Viét Nam dit muc tiéu san xuét tiéu thu 3,5 triéu tdn phan bon hiru co nim 2020

Tai Hoi nghi thiic ddy san xuat, tiéu thu va nang cao chat luong phan bon hiru co ngiy
28/8/2019 tai Ha Noi, Bo trusng Bo NN-PTNT Nguyén Xuén Cuong cho biét, Viét Nam c6
tiém ning san xuat phan bon hiru co rat 16n, voi nhiéu loi the vé nguon nguyén liéu, dac biét la
phé phu pham trong néng nghiép. Pé thyc hién muc tidu vé san xuit, tiéu thu phan bon hiru
co trong nude dat 3 triéu tn va xuat khau 0,5 triéu tan vao nim 2020, can diy manh san xuét,
str dung phan bén hitu co, vira biao dam an ninh lwong thyc, vira nang cao chét lwong nong san,
tién toi xay dung mot nén san xuat ndng nghiép sach, chét luong cao, hiéu qua va bén viing.

Theo B6 NN-PTNT, hién Viét Nam c6 265 nha may san xuét phan bén hitu co, chiém 31,6%
trong 838 nha may san xuat phan bon va ting gan 1,5 lan so véi s6 luong nha may nam 2017
ddng thoi sb lwong san pham phan bon hiru co ting 3,5 1an so voi nam 2017. Tinh dén thang
6/2019, sb luong phan bon hitu co duge cong nhan Iuu hanh ¢ Viét Nam la xép xi 2.500 san
pham, ting 1én 3,5 1an so thoi diém thang 12/2017, ting nhanh hon so véi s6 lugng phan bon
v6 co duoc cong nhan & cling thoi diém. Chi tinh riéng 6 thang dau nam 2019, san lugng san
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Xuét phan bon hiru co dat 1,2 tri¢u tan, cao hon 200 nghin tdn so voi san luong san Xuat nam
2017.

Nghi dinh méi vé quan ly phan bon

Ngay 14/11/2019 Thu twéng Nguyén Xuan Phic vira ban hanh Nghi dinh s6 84/2019-ND-CP
quy dinh vé quan ly phan bén thay thé cho Nghi dinh 108 ban hanh ngay 20/9/2017. Nghi dinh
méi ¢6 hiéu luc tir ngay 1/1/2020 véi nhiéu diéu khoan, quy dinh méi quy dinh chi tiét céc diéu
kién san xuit phan bon nhu cac tiéu chuan vé nha xudng, thiét bi may moc cho tung loai phan
bon; hé théng thir nghiém va hé thng quan 1y chat lugng theo tiéu chuan ISO. ..

Nguon: PVFCCo téng hop

Ban Bién Tap:

Ban lanh dao: Ong Nguyén Tién Vinh — Chi tich HPQT; Ong L& Cu Tan —Tong Giam déc
Vin phong HPQT: Ong Truong Thé Vinh — Thu ky TCT, Nguoi céng bd théng tin, Ba
Nguyén Thi Ngoc Mai — TL HPQT vé Quan hé NPT

Ban Tai chinh — Ké toan: Ba Lam Thi Bich Ngoc, Ba Lé Thi Thay Hang

Ban Kinh doanh: Ba Phung Thi Té Uyén, Ba H Thi Quynh Chau

Ban Ké hoach & Pau tu: Ba Pham Thi Ha, Ba Nguyén Thi Nhat

Chi nhanh Héa chat: Ong Bui Quang Do

Ban Nghién ciu phat trién & Thi trwong: Ong Poan Qubc Quan; Ba Vii Thi Thu Thiy
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